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Organizational Goal:
Support Our Members

Board of Direction

22 SAME 22,800 Members 8 Mission

Commlttees
HQO Staff 1,300 Companies
Q Sta P and 4 Councils

N 1 7

113 POSTS, 8 Field Chapters
and 22 Student Chapters
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pME  National Committees &

WA= =  Councils (Post POC)

Mission Committees

Operations Committees

 College Outreach

 Education & Training

 Engineering &

Construction Camps

e Environmental

« Facilities Management

e [nternational
e K-12 Outreach
e Readiness &

Education & Mentoring
Fund Steering Committee

Joint Engineer Training
Conference Advisory
Committee

Councils

Homeland Security

NCO

Small Business
Young Member
Student
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SAME HQ Sponsored Programs
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Annual Transition Workshop and Job Fair
Semi-Annual Post Leaders Workshops
Annual USMA-USAFA-USCGA Engineer Dinners

Committee Workshops
— International Business Opportunities Workshop & Contracting Forum
— Facility Management Workshop
Annual National Programs
— DOD and Related Federal Program Briefings
— Joint Engineer Training Conference & Expo
— Joint Engineer Senior NCO Symposium
Support to Uniformed Services
— USACE Small Business Training Conference & Expo
— Joint Engineer Operations Course (JEOC) Dinners

Army-Navy-Air Force Engineering and Construction Camps
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e Design-Build Workshop for DOD Projects
— 7 Hosted by SAME HQ in 2007
— 7-8 Hosted by Posts in 2008

 Project Management in the AOR
— 7 Hours of Instruction by AFIT, DAU, ERDC, NAVFAC and CH2M
Hill
— Pilot at Ft Campbell, February 19, 2008
— Webinar Hosted by SAME HQ on April 29, 2008

« Attended by 120 military officers & NCOs from Army, Navy, Air
Force and Marine Corps

— Plan is Quarterly Webinar
e Developing “LEED for DOD Projects” for late 2008
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I Programs Sponsored by the
==Zz= Academy of Fellows

American Military Engineers

 Annual Golden Eagle Awards Dinner -- Proceeds go to
SAME Education and Mentoring Fund

e Awards
— Golden Eagle for Significant Contributions to National Security

— Golden Eagle for Significant Contributions to the Engineering
Profession

— Mentoring Award for SAME Fellow

« Selection New Fellows — Nominations Due September 15

— Members with over 10 years in SAME who have demonstrated
exceptional service to SAME and to the engineering profession

— Posts should have a Fellows POC who is responsible for Fellows
support to the Post and nomination of members to be Fellows
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Proposed 2008-09 Focus Areas
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 |dentify and promote technical competencies
for military engineers through continuing
education programs

e Obtain from the uniformed services and
Industry definitions, goals and programs for
sustainability and communicate those to
SAME members

e Assist Posts in implementing K-12 outreach
programs approved by the Board of Direction
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K-12 Outreach Programs

« SAME Engineering and Construction Camps
— Air Force Camp in Colorado Springs, CO
— Seabee Camp at Port Hueneme, CA
— Army Camp at Vicksburg, MS

* Preferred Programs (Approved by SAME Board
of Direction)
— West Point Bridge Competition

— Boy Scout Engineering, Architecture and
Environmental Merit Badges

— Girl Scout Engineering and Environmental Patches
— Elementary, Middle School and High School Programs
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Investing in SAME’s Future—
e == Focus of Post E&M Fund

* Primary: Invest in SAME Members

— Sponsor high school students and Young Member Mentors
to Engineering and Construction Camps

— Support Student Chapters and send college students to
Annual Student Leadership Workshop

— Sponsor Young Member to Post Leaders Workshops

— Sponsor Young Members and NCOs to annual Joint
Engineer Training Conference (JETC)

— Sponsor NCO to Joint Engineer Senior NCO Symposium
— Sponsor members for licensure & certifications

o Secondary: Scholarships to college students studying
architecture, engineering or related disciplines
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Conclusion

« SAME continuing to serve military engineer
community and provide value to its members
— Growing Continuing Education Program
— Growing Membership (8 percent from 2005-2008)
— Growing success of annual Joint Engineer Senior NCO
Symposium and Joint Engineer Training Conference

* |In recent member survey, 75% members
responding were Extremely or Very Satisfied with
SAME

« SAME is YOUR professional society—qget
Involved!
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